AJIMUHHUCTPAIIVA AIMIKMHCKOT O MYHUIIUITAJIBHOI'O OKPYTA

IMOCTAHOBJ/IEHUE

0T « f)g » CLM‘/’JD!)52025 r. Ne /925’/’

SIIIKMHCKMIT MYHULIATIATbHBINA OKPYT

O peaymmsanyu nporpammbl «DdGeKTHBHBIN PerioH»
Ha 2025-2027 roasi Ha TeppuTopuy AIIKMHCKOTO MYHULIAIIAIBLHOIO OKpyra

B nemax peanmsanmy Ykasa IIpesupenta Poccuiickon @epepatym ot 07.05.2024 Ne
309 «O HaLMOHAIbHBIX Lessax passutua Poccuiickon @enepanyn Ha nepmog 1o 2030 roga
u Ha nepcrnektuBy no 2036 roma», mocraHoBienuss [IpaBurtenscTBa — Kemeposckon
obmactm — Kys6acca or 07.03.2025 Nel12 «O mporpamme «3dGdeKTUBHBIN PErMOH» Ha
2025-2027 ropmpi», a TakyKe MOBbIIIeHNUS 3PHEKTUBHOCTH €STeTBHOCTY OPraHOB MECTHOI'O
camoymnpasieHns SIIKMHCKOIO MYHMIIUMIIAIBHOTO OKpyra ¥ IOABENOMCTBEHHbBIX UM
OopraHmsaiinii, PYKOBOIACTBYSICh YCTaBOM SILIKMHCKOIO MYHMIIMIIQJIBHOIO OKPYTa,
agMUHUCTpams SIIKMHCKOTO MYHUITUTIIBHOTO OKPYra IOCTAHOBIISACT:

1.VYTBepouts  mnpunaraemoe — nojokenme — «O  peanmm3anuy  [IPOTPaMMbI
«DPpdextuBHblit permod» Ha 2025-2027 rompl Ha TeppuropuM  SAHIKMHCKOTO
MYHUIIMAIIIBHOTO OKPYTay.

2. 3aMeCcTUTessIM IJiaBbl SIIIKMHCKOTO MYHUIMIIAIBHOTO OKPYTa, DPYKOBOLUTEJISAM
OTpacjeBbIX OpPraHOB ¥ CTPYKTYPHBIX TOAPa3fesleHni agMUHUCTpauyuy SIKUMHCKOTO
MYHULMIQJIBHOTO OKpyra OpraHms3oBaTb paboTy MO  peanusanyuy  [IPOrpamMMbl
«DddextuBHbll peruon» Ha 2025-2027 romer Ha Tepputopuyu AUIKMHCKOrO
MYHUIIMIIAIBHOTO OKPYTa.

3. IIpu3HaTh yTpaTUBILMM CWIy [OCTAHOBJIEHJE aIMMHUCTpamyy SIIKMHCKOTO
myHunmmnansgoro okpyra ot 21.09.2022 Ne963-m «O peanmsaiimu Ha TePpUTOPUK
SIIKMECKOTO MYHMLMIIATBEHOTO OKpyra mporpammbl «Bepesxmebii Kysbacc» na 2022-
2024 roppi».

4. KoHTponmb 3a MCIIOJIHEHMEM HACTOSILErO IOCTAHOBJIEHNS BO3JIOXKNTH Ha
3aMeCTUTeS TIJaBbl JIIKMHCKOIO MYHMUIIUIIQJBHOIO OKpyra IO SKOHOMMUYECKOMY
passutuio KO.U. TBoporosy.
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YTBEPKJIEHO
IIOCTaHOBJIEHWEM aMUHUCTPAIMH

SIIKUHCKOTO MYHUIAIIAIBHOTO OKPyTa
oT « D8 » Cealddpk 2025 1. Ne 1074 -/1

TlostokeHHe o peanu3anuy nporpaMmet «JbdexTHBHEBIH peruon» Ha 2025-2027 roast
Ha TeppuTopun IMKWHCKOT0 MyHHIIUIIATHHOTO OKPyTa

1. OGure moI0MKeHHus

1.1. Hacrosiiee moJiokKeHre 0 peaau3aly MporpaMMbl « JPGeKTUBHbIM PErHOH» Ha
2025-2027 romsl (majee Takke — IporpamMma) pa3paboTaHO B IeJlIx peajM3allvd YKaza
IIpesupenta Poccuiickoit @emepaiy or 07.05.2024 Ne 309 «O HanuoHANBHBEIX MeEJiX
passutus Poccutickori ®Pepepanvy Ha Iepuop [0 2030 roma u Ha MEPCHIeKTHBY OO
2036 roma» ¥ mocraHoBieHus llpaBurtenbctBa Kemeposckoit obrmactu — Kysbacca ot
07.03.2025 Nel12 «O peanmsauum mporpammbl «DddextuBHbiii pernon» Ha 2025-2027
TOIbI».

1.2. Jlng mesieil HaCTOSINErO IIOJIOXKEHWs WCIIONB3YIOTCS CIeAyIoIlHe OCHOBHBIE
TIOHSTUS U OTIPe/ieJIeHNUs

OepexxIMBoe  MPOM3BOACTBO  —  KOHLENIWSA  [edTeJbHOCTH  OpraHM3aliy,
OpMEHTUPOBAHHAd Ha CO3[aHWe MPUBJIEKATebHON LEeHHOCTH MJld IOTPeOuTens IyTeM
bOpMUpPOBaHKs HEIPephIBHOTO MOTOKA CO3[aHWsA I[eHHOCTH C OXBAaTOM BCeX IIPOIeCCOB
OpraHM3alii ¥ IIOCTOSHHOTO COBepIeHCTBOBAHUA Yepe3 BOBIIEUEHWe IepCoHala U
yCTpaHeHUe BCceX BUNIOB IIOTEPh;

GepeXXIMBBIA IMPOEKT — KOMILIEKC B3aMMOCBA3aHHBIX MEePOIPUATHY, OCHOBAHHBIX Ha
IPUHINIAX OepekIMBOTO TIPOM3BOACTBA U KJIMEHTOLIGHTPUYHOCTH, JIII IOTydeHHd
YHUKAJILHBIX Pe3yJIbTaTOB B YCJIOBHUSIX BPEMEHHBIX U PeCYPCHBIX OrPaHUYeHUH;

KU3HEeHHAad CUTyallys — HaJddve WIX HacTyIUleHre 0OCTOATeNIbCTB, BIIEKYITUX LI
KJIMeHTa BO3MOXKHOCTb WM HeoOXOOUMOCTh B3aUMONIeUCTBOBATL C OpraHaMu BJIACTH U
YIIOJTHOMOYEeHHBIMY OPTaHU3aIMsSIMU B LeJIAX IIOIy4eHus YCIyT U CEPBUCOB;

KIMeHT — (u3MYeckoe WIM IOpUOXYECKOe JIMIIO, B3aUMOJEHCTBYIOIee C
TOCYHapCTBOM WJIM MYHHIMINAJIbHBIM 00pa3oBaHHWeM C IIeIbI0 YIOBJIETBOPEHMS CBOMX
moTpebHOCTeH;

KJIMeHTOIIEHTPUYHOCTb — KOHIIEMIINS Pa3BUTHsl OPraHW3alliy Jjld YIOBJIeTBOPeHHN
HMHTEPeCOB U TOTPeOHOCTeH KIIMeHTa;

KIIMeHTOLeHTPUYHBIN TIOAXO] — IIOAXO[ B TOCYAQPCTBEHHOM W MyHI/IuvmaanOM
yIIpaB/ieHHy, OCHOBAHHBIM Ha BbLIABIEHUH U H3ydeHUN noTpeGHOCTeN  KIIMeHTa,
MIOCTOSIHHOM ~ yJIy4IeHWH B3aWMOJEHCTBMA OpraHOB BJIACTH K YIOJTHOMOYEHHBIX
OpraHM3anuii C KIMeHTOM sl YHOBJIETBODEHWS €ro IOTPeOHOCTeH C HaMepeHHneM
IIPEB30UTU €TI0 OXKUIaHHU;



MYHHIMIIANIbHAS yCITyTa — JIeATebHOCTD 110 Peayu3ariy byHKIMI Oprasa MecTHOro
CaMOYIIpaBJIeHUsI, KOTOPAs OCYIIECTBILCTCS 110 sarpocam  3asBUTeled B Ipenerax
TIOJIHOMOYMK  OpraHa, MpefOCTABIIAIONEro MyHUIUIIANIbHBIE  YCIIYTH, TI0 peNIeHuIo
BOTIPOCOB MECTHOI'O 3HAYeHUS;

obpasen nydmmx mpakTEk — OpraHusanus, NeMOHCTPHUDPYIONIAs] YHUKAIbHbI
YCIIEIIHbIM  IIPAaKTUYEeCKUH  OIbIT NIPUMEHEHNS  NPUHLWNOB ¥ WHCTPYMEHTOB
K/IMEHTOLIEHTPUYHOCTH,  TeXHOJIOTHi OepexiMBOro  mpousBoscTBa, CrocobHas
TIPENICTABUTD  ONTHUMANbHBIM  CIIOCO6  [OCTHIKOHHS [eny,  JOKa3aBIIMA  CBOIO
3QQEKTUBHOCTD, KOTODBIH MOKET GBITE UCTIONIb30BAH B @HAIOTHMYHBIX IIPOIECCaX,
HIPATONEH IUId  ajanTalyy, DPaclpOCTPAHEHHUS u BHEJIPEHUS B IeATeNbHOCTh JPYTHX
OPTaHH3AIMHK U SIBIIAETCS IPUMEPOM TS HUX:

IIPOQUIDL KIIMEeHTa — 3aI|CH O KIMEHTAX, KOTOPbIe UCIIOMB3YIOTCS 1S OIIPe/Ie/leHHs]
TPYIIT KIIMEHTOB, CXeM TOBENEHUA ¥ IPEeNTOYTEHHH 3THX TDYIII C TIeJIbI0 YIIyYIIeHus
KIIMEHTCKOTO OIIBITA;

NPOGUIL KIIMEHTCKOTO CermMeHTa — COBOKYIHOCTE (DaKTOB, CBeIeHWH U OBIHX
XAPAKTEPUCTHK, MPHUCYIUX TPYIIe KIHEHTOB, CXOKUX 110 KaKOMY-/Tu00 TNPHU3HAKY Win
COBOKYITHOCTH IIPH3HAKOB;

PEMI)KUHHMDUHT IIPOIIECCOB — M3MEeHeHue (mepenpoextupoanue) TIDOLIECCOB,
COCTABIIIIOIMX NEeATebHOCTh OpraHa MEecTHOTO CaMOYIIpaBIeHHA, B TOM YHUC/IE B YacTH
IPENOCTAaBIeHUS MYHUIUIIATIBHBIX YCITYT, OKAa3aHus MEp IIOIAEPIKKH, OCYIIECTBIICHMS
MYHHIIUIIATIBHOTO KOHTPOJIA (Han3opa), paGoThl ¢ obpaleHusIMu rpaXxian u OpraHU3aIul,
3allpOCaMHu, [IpefloCTaBIeH s HHPOPMALMY O NeSTelbHOCTH BEJIOMCTBA, B3aUMOEeHCTBUS C
BHYTPEHHUM KJIMeHTOM:

PeUTHHrOBaHUe — lIponenypa IIPUCBOEHUS DeHTHHTOB, IIPEICTaBIIAOIHUX COHOH
MHIHMBUNYaIbHYI0 OLEHKY BHE[peHus K/IMCHTOLEHTPUYHOIO TOXO/IA B MYHHUIIUIIAIBHOE
YIPABJIEHUE U yPOBHS PasBUTHA 3EKTUBHOTO YIIPaBIIeHUS;

CEPBUCRI — IPeJIOCTABIIAEMbIE KITHEHTY UPPOBEIMY CHCTEMaMy OpPraHoOB BJIACTH U
YHOIHOMOYeHHbIX OPraHU3alUil yCITYTH, X YacTH:

YAOBJIETBOPEHHOCTh  KIIMEHTd — H3MepHMoe BOCIIDUSITHE KJIMEHTOM CTelleHu
BBITIOJIHEHUS er'0 OXKUIAHUE:

YCIYIM — JIedTelbHOCTb, CBs3aHHAd C peaju3amyeil MYHULIUTIAJbHBIX  VCIYT B
3HaYeHUM DenepalbHOTO 3aKOHA  OT 27.07.2010 Ne210-d3 «0O6 OpraHH3aluu
TIPEIOCTABIIEHNA TOCY IapCTBEHHBIX ¥ MYHHUITUIIAIbHBIX yeiyr, mubo uHBIX paboT u yoyr,
IIPENTOCTABJIIEMBIX MYHULUTIAILHBIMU YIPeXIEeHUAMY, 700 YCIyT, IIPemoCTaBIIIeMbIX
MHBIMH  OPraHU3alMsAMK, YTIOTHOMOYEHHBIMA B COOTBETCTRHM C 3aKOHOHATEILCTBOM
Poccwiickoit ®emepariuu, B Tom wucie ma OCHOBaHMM ZIOTOBOpA, NPefoCTaBlIATh YCIyry
KIIUeHTY;

3¢ dexTuBHOe yrpaBienue — cucrema OpTaHM3alUK AesATeIbHOCTH YIIPaBIeHYeCKUX
CTPYKTYp C IIPUMEHEHHEeM IIPUHIUIIOB U WHCTPYMEHTOB  KJIMEHTOIIeHTPUYHOCTH WU
GepesITBOrO POM3BOICTEA, OCHOBAHHAS Ha obecnieyeHnu 3¢ppeKTHBHOIO U KOMQOPTHOI0
B3aMMOJIeHCTBHUS YeJIoBeKa M TOCYIapCTBa 3a CYeT aHaIH3a aKTyalbHBIX IIOTPeOHOCTeH u
KJIMEHTCKOI'O OTBbITa YeJIOBeKa.



2. lens, sanaun, y9aCTHHKHA peain3aluy MPOrPaMMEbI
M MX QyHKITUN

2.1. Ilenb MporpaMMBl — BHEJpeHUe KIIMeHTOEHTPUIHOTO MOIX0a U HepexIUBBIX
TEXHOJIOTHH B  NIEATEJIbHOCTb OPTaHOB MECTHOTO —CAMOYIPAaBJIeHHS  SIIKHHCKOTO
MYHUIUITATBHOTO OKpyra ¥ MOJBENOMCTBEHHBIX UM OPIaHU3aIWi IS TTOBBIIICHUS WX
5 PeKTUBHOCTH ¥ YIIydIIeHUS UMUK,

2.2. V4YaCTHUKM peanu3aliyl IPOrpaMMbl — OTpacyieBble OpraHbl U CTPYKTYpPHBIE
TOfipasyieNieHuss  afIMAHUCTPAIMK  SIIIKWHCKOTO — MYHHIWMNAALHOIO — OKpyra  u
HOMIBEIOMCTBEHHbIE UM OPraHM3aluy (Jlajiee — YIaCTHUKY Peasih3alliy IIpOrpaMMbi).

OcHOBHBIMM 3amayaMyM W QYHKUMAMH —VIaCTHUKOR peanu3anuy IporpaMMbI
SIBJISTIOTCS:

1) BHeJpeHHe KIMEHTOLEHTPUYHOTO MOAXONA U OepexJIMBBIX TEXHOJIOIMHA B
MyHHIHUIIATIbHOE yIIpaBileHre, peanusanus 3pdeKTUBHOTO YIIpaBIIeHUS;

2) BbIABIEHHE U H3y4YeHWe IIOTPeOGHOCTEHl KIMeHTOB B pamMKax KU3HEeHHBIX
CUTyaluH, paspaboTka W yTBepXKIeHWe IIaHOB [OCTVKCHWS IIeJIeBOTO COCTOSHMIS
JKM3HEHHBIX CUTYaIlHM;

3) IPOEKTHPOBAaHUE HOBBIX ¥ PeMHIKUHUPUHT CYIIECTBYIOIIUX YCIIYT U CEPBUCOB;

4) QopmupoBaHue, YTBepXIEHME U BedeHHe peecTpa MeXBeJJOMCTBEHHBLIX U
BHYTPHBEJIOMCTBEHHBIX ITPOIIECCOB;

D) oOlperiesleHHe IOPSJIKA B3aUMONEHCTBHS C KJIMEHTAMH, dbopmupoBaHue,
YTBEPXXTIEHVe 1 Be[leHHe MePeYHs TOYeK B3auMOJIeHCTBUS C KIIMeHTAMU;

6) mpoBeneHyie cerMeHTaIH KIIUEeHTOR;

7) TpoBe[leHVe OLEHKY YIOBIETBOPEHHOCTH KIMEHTOB IIPeJIOCTaBIeHUeM YCIyT |
CepBHUCOB, obecreyenue GyHKIMOHUPOBAHNUS CUCTeMBI OGPATHOM CBA3M C KIIMeHTAMI:

8) paspaboTka ¥ BHeIpeHHe CHCTeMbl MOTUBAIUH KJIMEeHTOLIeHTPUYHOTO TIOBeIeHUs
COTPYZIHHUKOB, 0Dy4eHre COTPYIHUKOB;

9) peanusarus, BHeIpeHYe U TUPaXXUPOBAHUE GEpexIUBEIX IIPOEKTOB;

10) ¢dopmupoBanwe u yTBepXIeHHE IUIAHOB MEPOIPUATUA 110 BHEAPEHHUIO
KJIMEHTOLIEHTPUYHOTO TIOAX0[a B YHUIUIIAIBHOR YIIPaBIeHHe, peanusanuu 3GdeKTHBHOTO
yIIpaBIIeHMUS.

2.3. OpraHM3aIlIOHHOE CONPOBOXJEHHE peaTH3alun IIDOrPaMMbl  OCYIIEeCTBIISeT
aIMMHACTPaLHs ANKMHCKOTO MyHUITMIIANTLHOTO OKPyTa B JIMIE OTIeNa SKOHOMUYIECKOTrO
aHaJIM3a, IIPOrHO3UPOBAaHUS U TPYA.

2.4, Peanu3anyis IporpaMMel OCYIIECTBIIAeTCS B TedeHue 3 jiet, ¢ 2025 o 2027 rog.

2.5. B xo7ie peanusariuy mporpamMMsbl PeIarTCs CIefyIoIIye 3a1aun:

1) obecriedenue eguHOrO MOAXO/A IO BHEAPEHWIO KIHEHTOIEHTPUIHOCTH |
OEpeXXIMBBIX TEXHONOIMM B MYHHIMIIANBHOE yIIpaBleHHe, peanmsanyd 3(peKTHBHOrO
yIIpaBIIeHUS;

2) CokpalleHHe MOTeph BPeMEHH ¥ PecypcoB TIPH B3aMMONEHMCTBHM TIPaKIaH C
OpraHamMy MeCTHOTO CAMOYTIPABJIHUS W UX IOJBeJOMCTBEHHBIMU OpTaHU3AMAMH IIPH






